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Introduction
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Call to Order & 
Welcome

Open Public Meetings 
Act Notification
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INTRODUCTION

Today’s 
Parliamentarian
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LLNJ EXECUTIVE BOARD
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Phillip Berg Chris Carbone Ranjna Das Kathy Dempsey

Corey Fleming Allan Kleiman Bonnie LafazanJanina Kaldan



LLNJ EXECUTIVE BOARD
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Laurie Matassa Ricardo Pino Jennifer Podolsky Will Porter

Jennie Pu Joan Serpico Irene Sterling



LLNJ STAFF

Ralph S. Bingham III, Executive Director
Mi-Sun Lyu, IT/Project Manager 
Darby Malvey, Programming & Outreach Coordinator 
Stephanie Sendaula, Programming & Outreach Specialist
Nanette Cox, Business Manager
Carol Fishwick, Delivery Associate 
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LLNJ PARTNERS

Thank You!
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Review of Meeting 
Agenda
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Meeting Agenda

• Adoption of Meeting Rules

• Approval of December 14, 2021 Meeting Minutes

• Remarks from the State Librarian

• LibraryLinkNJ Reports

• Public Comment
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Meeting Agenda
(continued)

• Strategic Plan Presentation

• Adoption of the Proposed FY2023-25 

Strategic Plan

• Election of Executive Board Members

• Adoption of the Proposed FY2023 Budget 

• Adjournment
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Voting Procedures
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• Agenda item is presented and discussed

• Non voting reps will be placed in a breakout room; 

voting reps will remain in the main room

• Voting will take place (Zoom polling & Raise hands)

• Non voting reps will be placed back to the main room

• Results of the Voting will be shared



Adoption of 
Meeting Rules
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Adoption of 
December 14, 2021 
Membership Meeting 
Minutes
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Remarks from 
the State Librarian
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LIBRARYLINKNJ REPORT

Successes from 2022 & Beyond

• Outreach & Communications

• Programming Successes

• Ready for Anything Mini-Grants

• Call for Presenters 
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Darby Malvey
Programming & 
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LIBRARYLINKNJ REPORT

New in FY2023

• Summer Book Bash

• Equity of Access Conference, 
Fall 2022

• Niche Academy

• Fall Programs
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Stephanie Sendaula
Programming & 

Outreach Specialist



LIBRARYLINKNJ REPORT

Leading, Collaborating & Improving

• MentorNJ - What’s next

• Continuing Education Subsidies

• LLNJ Tech Advisory Group

• Project Management
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Mi-Sun Lyu
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LIBRARYLINKNJ REPORT

Moving Forward Together

• Partnerships

• Collaboration & Communication

• Programs & Services

• Strategic Plan
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Public Comment



STRATEGIC PLAN for FY2023-25

LLNJ Strategic Plan 
Facilitator

Amanda Standerfer
Fast Forward Libraries
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Adoption of 
Proposed FY2023-25 
Strategic Plan

LLNJ Membership Meeting
June 21, 2022

LLNJ MEMBERSHIP MEETING

Jennie Pu, President
LLNJ Executive Board



Adoption of 
Proposed FY2023-25 
Strategic Plan
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Election of 
Executive Board 
Members
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Laurie Matassa, Chair
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Media Specialist, Jackson Liberty High School
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Adoption of 
Proposed FY2023 
Budget
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Ricardo Pino, Treasurer
LLNJ Executive Board

Director, Wayne Public Library
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Adjournment



THANK YOU!
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